Proposed Governing Body Structure 2017/2018
FULL GOVERNING BODY
+
PRINCIPAL
+
SLT GOVERNORS 






	

SCHOOL IMPROVEMENT MONITORING PANEL :
PRINCIPAL, CHAIR OF GOVERNORS, CHAIRS OF GOVERNORS’ SUB-COMMITTEES








			RESOURCES
CHAIR + SLT (BPD)
	CHAIR + SLT (SA)
PERSONNEL AND STUDENT WELFARE
CHAIR + SLT (VP)
	CHAIR + SLT (SA)
CURRICULUM AND STANDARDS
CHAIR + SLT (VP)





2017/18 Meeting Dates

	
	Full Governors

	Curriculum & Standards
	Personnel & Student Welfare

	Resources
	SIMP

	
	6 pm in The Hive
	4.30 pm in The Hive
	4.30 pm Principal’s Office

	Autumn Term

	11th October 2017
	8th November 2017
	29th November 2017
	15th November 2017
	20th September 2017

	Spring Term

	21st March 2018
	17th January 2018
	[bookmark: _GoBack]7th March 2018
	21st February 2018
	10th January 2018

	Summer Term
	13th June 2018
	16th May 2018
	6th June 2018
	25th April 2018
(budget setting)
	9th May 2018

	
	
	
	
	20th June 2018

	



